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RESERVE BANK OF INDIA
FIDD.COLBS No 21/0201.001/2018:80 July 3, 2019

Madam/ Dear Sir,

Revamp of Lead Bank Scheme - Action Points for SLBC Convenor Banks/ Lead Banks
— Developing a Standardized System for data flow and its management by SLBC/
UTLBC Convenor Banks on SLBC/ UTLBC websites

Please refer to RBI Circular FIDD.CO.LBS.BC.N0.19/02.01.001/2017-18 dated April 6, 2018
on Revamp of Lead Bank Scheme - Action Points for SLBC Convenor Banks/ Lead Banks,

prescribing certain action points.

2. With respect to Action Point — (iv) of the abovementioned Circular, SLBC Convenor Banks
were advised, inter alia, to develop a standardized system on the websites maintained by
each SLBC to enable uploading and downloading of the data pertaining to the Block, District
as well as the State by the members banks. It was also advised that the relevant data must
also be directly downloadable from the CBS and/ or MIS of the banks with a view to keeping
manual intervention to a minimal level in the process. The Circular also suggested the
procedure relating to Management of data flow at LBS fora and advised that necessary
modifications may be made on the SLBC websites and to the CBS & MIS systems of all

banks to implement the envisaged data flow mechanism.

3. Based on the preliminary feedback received from several SLBC/ UTLBC Convenor Banks
in respect of status of implementation of the abovementioned Action Point, a Working Group
(WG) of select SLBC Convenor Banks and NABARD was constituted by RBI to work out a
standardized system for collection, storage, presentation and management of data on the
SLBC/ UTLBC website.

4. The WG reviewed the existing major categories of data being collated and monitored by
SLBCs and suggested a broad set of data structure in the form of a Model Format which may
be adapted by SLBCs/ UTLBCs for collection and monitoring of data. The model format is
enclosed at Annexure |I. While SLBC/ UTLBC Convenor Banks are encouraged to adapt the
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model format to the extent possible, they may make suitable additions/ deletions/
modifications in the format as per State/ UT specific needs including future requirements.
Further, while SLBCs/ UTLBCs may advise member banks to endeavor to report the data
through direct extraction from their CBS/ MIS to the extent possible, there could still be some
data which may not be available in the banks’ systems. Such data may be collated at the
Controlling Office level as is being done now for reporting purposes. The input file format
structure suggested by the WG for the purpose is enclosed at Annexure II.

5. The WG has further suggested that in order to enable banks in uploading and downloading
of the data upto the block level, banks should map all the branches with block codes. Once
mapping of the branches with block codes is completed by banks in their systems, data at
block level as well as at district and state level can be generated and monitored at different
fora of the Lead Bank Scheme. A portal is required to be developed by SLBC/ UTLBC
Convenor Banks on their respective SLBC/ UTLBC websites for facilitating uploading and
downloading of data by member banks/ LDMs. A Standard Operating Procedure (SOP),
which may be followed by SLBC/ UTLBC Convenor Banks, member banks and LDMs, as
suggested by the WG is enclosed at Annexure IlI.

6. SLBC/ UTLBC Convenor Banks are advised to decide, in consultation with the member
banks, a reasonable timeframe not exceeding six months from the date of issuance of this
letter, for migration to the new data flow and management system as envisaged in RBI
Circular dated April 6, 2018. SLBC/ UTLBC Convenor Banks are also advised to bring this
letter to the notice of all member banks under the Lead Bank Scheme.

Yours faithfully,
Sd-

(Gautam Prasad Borah)
Chief General Manager-in-Charge

Encl: As above
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\-Endt: FIDD.CO.LBS.N0.22/02.01.001/2019-20 of date

Copy forwarded for information and necessary action to the Chairmen/ Managing Directors/
Chief Executive Officers of all Public Sector Banks, Private Banks, Small Finance Banks and

_ Payments Banks
g |

S Prasad)
Deputy General Manager



